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Safaricom Plc’s MTN Programme: Balance Sheet Mastery Meets Market Timing

Executive Summary

Kenya's fixed-income market continues to see renewed blue-chip participation, with Safaricom Plc
launching a large-scale Medium-Term Note (MTN) Programme.

Safaricom’s entry into the market follows EABL’s earlier issuance this month, and while both issuers sit
at the top of the corporate credit hierarchy, their approaches, pricing, structures, and strategic
motivations diverge meaningfully.

e Safaricom Plc is raising KES 40Bn, commencing with a KES 15Bn (KES 5Bn greenshoe) Green
Bond priced at 10.40%, tax-exempt, offering investors an effective yield of ~12%.

e EABL Plc returned earlier with a KES 20Bn Programme, launching KES 11Bn at 11.80%, taxable
Safaricom Overview
Safaricom has opened the first tranche of its kes 40Bn Medium Term Note Programme, offering up to

KES 15Bn in five-year green notes priced at a fixed 10.40% as the company moves to fund eligible
green projects under its sustainability framework.

The Structure

lltem
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‘Progromme Amount

lup to KES 40.08n

|Tronche | Amount

HKES 15.0Bn + KES 5.0Bn Greenshoe

‘Ins’rrumen’r HLis’red Green Corporate Bond
lTenor HS Years

‘Coupon H10.40% p.a. (Tax-Exempt)
[Effective Yield |~12% (Tax Adjusted)

|Offer Period 125 Nov — 5 Dec 2025

|Lis‘ring HNoirobi Securities Exchange

‘Minimum Subscription

|IKES 50,000

‘Use of Proceeds

[Eligible Green Projects.

NCBA Investment Bank Limited is a subsidiary of NCBA Group PLC
NCBA Investment Bank Limited is regulated by the Capital Markets Authority

www.ncbagroup.com

- Go for it



7"‘7 NCBA

Key Takeaways

> Tax-exempt interest boosts effective yield to ~12%, placing Safaricom’s paper at the top fier for risk-
adjusted returns.

> Positioned at the tightest end of corporate credit spreads, only marginally above sovereign rates.

Strategic Rationale
ESG Advantage.

The NSE-listed telco confirmed that 100% of the proceeds from this franche will be allocated to
financing and refinancing eligible green projects under its Sustainable Finance Framework. These
projects focus on areas with environmental impact, such as renewable energy, energy efficiency,
green buildings, and sustainable waste management.

Tax Shield.
The tax-exempt coupon lowers the effective cost of capital, boosting post-tax returns. On top of that,
structuring this as a Green Bond opens doors to ESG-focused capital pools and reinforces.

Previous debt Raises

Safaricom’s return to the bond market marks the continuation of a strategy first tested in 2009, when
the company priced its inaugural MTN at 12.25%, split between fixed and floatfing franches.

By 2011, improving fundamentals and strong investor confidence saw the second tfranche clear at
a materially lower 7.756%, underscoring the market’'s appetite for the issuer even amid sector
headwinds. The fully subscribed outcomes of both historical issuances established a track record of
consistent demand, positioning Safaricom as one of Kenya's most reliable corporate borrowers.

The 2025 green MTN at 10.4% fits squarely within this frajectory: priced tighter than peers, reflective of
the firm’'s credit strength, and reaffirming its ability to attract capital across cycles.

Our Insight:

Kenya's domestic fixed-income market remains shallow for A-rated corporates, making Safaricom’s
MTN a meaningful addition that deepens supply while preserving the scarcity premium for high-
quality issuers.

The tax-exempt structure materially enhances investor appeal, attracting both income-seeking and
ESG-dligned participants. Tight credit spreads, combined with robust demand for credible blue-chip
names, underscore the uneven depth of the market and highlight the strategic advantage of early
issuance ahead of Supplementary Appropriation I.

From a macro perspective, the fransaction signals stabilizing conditions, with steady inflation
expectations and improved rate visibility, even amid lingering fiscal pressures—positioning
Safaricom’s paper as one of the most compelling risk-adjusted propositions in the market today.
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Peer Comparison: Safaricom vs EABL vs Sovereign.

Issuer Tenor||Coupon|Tax Status IYrine?'I:;ed Commentary
Safaricom Plc ||5Y 10.40% Ei;_mp’r ~10.40% Tightest IG spread; quality + fax advantage
EABL Plc 5y 11.80% |Taxable ~12.50% Benchmark spread; supported by strong
brand
Ei()'id Govt 5Y 10.00% |[Taxable ~12.15% Sovereign risk , short tenor.
IFB Govt Bond ||5Y 12.00% Tax- ~12.65% Sovereign risk, attractive coupon.
Exempt
Recommendation

We view the Safaricom issuance as a strategically timed, confidence-led transaction supported by:

strong fundamentals,

disciplined balance-sheet management,

access to ESG capital, and

enhanced investor returns through tax exemption.

While pricing is tight, the risk-adjusted yield remains compelling, especially for institutional investors
seeking stability, currency-matched duration, and diversification.

As the market evolves, broader corporate issuance will remain vital to deepen participation, widen
credit pricing discovery, and reduce concentration within Kenya's fixed-income ecosystem.

How To apply.

You can buy the Notes through USSD (dial *483*810#) or through the application portal found
at https://safaricombond.e-offer.app/. You willneed to have a CDS Account number to participate.
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1. General Disclaimer
This research report (Report) has been prepared by NCBA Investment Bank (NCBA-IB) and contains detailed

industry analyses, statistics and forecasts exclusively for informational purposes and is intended solely for the use
of NCBA-IB clients and may not be distributed, published or reproduced, in whole orin part, nor may its contents
be disclosed to any other party without the express written consent of NCBA-IB. While this Report contains
analyses and insights aimed at assisting customers in making investment decisions regarding various securitfies,
it does not constitute an offer, solicitation, orrecommendation to buy or sell any securities, and it is not intended
to provide the basis for any evaluation of the securities discussed herein. NCBA-IB expressly disclaims any
responsibility for errors and omissions in this Report. The Information set forth in this Report has been obtained
from sources believed reliable and developed through the application of independent judgement, but NCBA-
IB does not warrant its completeness or accuracy. Opinions expressed in this Report are current viewpoints as of
the date of issue and are subject to change without notice. Furthermore, NCBA-IB is under no obligation to
update or keep the information current. While every effort has been made to ensure the accuracy and
completeness of the information provided, no representation or warranty, express or implied, is made as to the
accuracy or completeness of the information contained herein, and nothing contained herein is, or shall be
relied upon as, a promise or representation as to the future performance of any securities or financial product
and market conditions which may change and this might materially impact the accuracy and validity of such
analysis.

2. Use of Information

The information presented in this Report is intended solely for informational purposes and is not a comprehensive
freatment of the topic at hand. NCBA-IB makes every effort to use reliable, comprehensive information, but we
do noft represent that the information is accurate or complete. NCBA-IB is not responsible for errors or omissions
nor for results obtained from the use of this information. All information is provided "as is", without warranty of any
kind, express or implied.

3. No Guarantees on Performance
NCBA-IB, its aoffiliates, employees, or any associated entities, provide no guarantee, warranty, or representation

regarding the potential performance or expected outcomes of any investment or financial transaction
referenced within this document. Investment values can fluctuate, and the past performance of a security,
industry, sector, market, financial product, frading strategy, or individual investment does not guarantee future
results or returns.

4. Independent Decision Making

Recipients of this Report are strongly advised to make investment decisions based on their own investment
objectives, careful consideration of their financial situation, operational capacity, and the availability of
resources. It is recommended that all clients conduct thorough due diligence and, where appropriate, consult
independent financial, legal, tax, or other professional advisors to assess the suitability of any potential
investment.

5. Limitation of Liability

The Bank, its affiliates, and their respective officers, directors, employees, or agents accept no liability
whatsoever for any direct or consequential loss or damage arising from the use of this Report or the information
contained herein. Past performance is not necessarily indicative of future results, and NCBA-IB does not
undertake that the recipient of this report will obtain profits or avoid incurring losses. This Report does not
constitute a personal recommendation or fake intfo account the particular investment objectives, financial
situations, or needs of individual clients. Clients should consider whether any advice or recommendationin these
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reports is suitable for their partficular circumstances and, if necessary, seek professional advice, including tax
advice.

6. Authority to Enter Confracts
Please be advised that legally binding obligations on behalf of NCBA-IB can only be established through formal

written agreements, duly signed by authorized representatives of NCBA-IB. No electronic communications or
implied agreements through informal communications shall be considered binding under any circumstances.

7. Disclosure Statement

NCBA-IB may, from time to time, participate or invest in fransactions with the companies mentioned herein,
perform services for or solicit business from company(s) mentioned, and/or have a position or effect tfransactions
in the securities or options thereof. Members of NCBA-IB, its principals or affiliates, may have a financial interest
in the securities of the companies mentioned in this report.

8. Conflicts of Interest
NCBA-IB may engage in fransactions in a manner that is inconsistent with the recommendations made in this

Report, and it may have commercial relationships with entities mentioned in this Report. NCBA-IB may have
provided advice or investment services relating to the investments concerned or a related investment to any
company mentioned in this Report prior to its publication. Further, NCBA-IB may receive compensation for these
services and acts as a market maker or liquidity provider in the securities that are the subject of this report. NCBA-
IB does not prepare research on entities within its corporate group ('the NCBA Group") or other entities where a
real or perceived conflict of interest may exist.

9. Confidentiality
This Report is confidential and is infended only for the person or entity to which it is addressed. It may contain

confidential, proprietary, or legally privileged information. No confidentiality or privilege is waived or lost by any
misdelivery or transmission errors. If you are not the intfended recipient, please immediately delete it and all
copies of it from your system, destroy any hard copies of it, and notify the sender. You must not, directly or
indirectly, use, disclose, distribute, print, or copy any part of this report if you are not the intended recipient.

10. Intellectual Property Rights

All content, data, analyses, graphics, and logos provided in this Report are the exclusive property of NCBA-IB
and/or its affiliates, unless otherwise noted, and cannot be copied, distributed, transmitted, displayed,
published, or broadcast without the prior written permission of NCBA-IB.

11. Regulatory Compliance

This Report is also subject fo regulatory restrictions and obligations that may affect its use. NCBA-IB produces
research reports which adhere to regulatory standards. This document may not be distributed in any jurisdiction
where its distribution may be restricted by law, and people into whose possession this document comes should
inform themselves about, and observe, any such restrictions.

12. Use and Distribution
These materials are infended only for clients of NCBA-IB, and may not be reproduced, redistributed, or copied

in whole or in part for any purpose without the express written consent of NCBA-IB

© 2024 NCBA-IB. All rights reserved. This document contains intellectual property
belonging to NCBA-IB. Unauthorized use is prohibited. For further information regarding
the methodologies used or data in the report, contact NCBA-IB at
ncbaresearch@ncbagroup.com
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