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SANLAM KENYA INSURANCE | RIGHTS ISSUE NOTE

Sanlam Kenya PLC is in the market to raise KES 2.5Bn through the issuance of 500Mn new ordinary
shares at KES 5.00 each. The rights issue has received all necessary regulatory approvals.

The rationale for the rights issue is to;
= Reduce long-term debft to sustainable levels.
= Lower interest expenses paid fo the Company’s lenders.
= Improve financial flexibility and support return to profitability.

Transaction Details

Details ‘ Information

Rights Issue Size KES 2.5 Bn (gross proceeds assuming full take-up)

Offer Price KES 5.00 per share

Par Value KES 5.00 per share

Entitlement Ratio 125 New Shares for every 36 Existing Shares held on Record Date
Total New Shares Offered 500,000,000

Record Date 22-Apr-25

Trading of Nil Paid Rights Begins 25-Apr-25

Rights Subscription Deadline 9 May 2025, 5pm

Listing of New Shares 4-Jun-25

Key Dates (Timetable of Events)

Event Date/Time

Record Date (Register Closure Date) 22-Apr-25
Rights trading period on NSE 25 April = 6 May 2025
Rights subscription period 25 April - 9 May 2025
Last date of acceptance and payment 9 May 2025, 5pm
Announcement of results 13-May-25
Refunds for unsuccessful applicants 20-May-25
Listing and trading of new shares 4-Jun-25

Source: Company financials, NCBA IB Research
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Sanlam Kenya Share Price Performance(%)
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Source: Bloomberg, NCBA IB Research

COMPANY OVERVIEW

Sanlam Kenya Plc is a diversified financial services group listed on the Nairobi Securities Exchange
(NSE) providing a comprehensive suite of financial solutions tailored to meet the distinctive Kenyan
market needs. The group has two active subsidiaries, Sanlam Life Insurance Limited and Sanlam
General Insurance Limited with a branch network of 10 client experience centers within Kenya. The
firm has an estimated market share of 3.78% in the life insurance industry and 2.0% in the Kenyan
general insurance industry, serving over 16,000 policyholders under Personal Lines and more than
1,200 under Commercial Lines.

Sanlam Kenya PLC also has other dormant subsidiaries which are in the process of being wound up
including;

¢ Sanlam Investments Ltd
e Chemi-Chemi Mineral Water Company
e Mae Properties

Sanlam Kenya Plc is a subsidiary of Sanlam Limited, a diversified financial service with headquarters
in South Africa and is listed at the Johannesburg Stock Exchange with Sanlam Emerging Markets a
subsidiary of Sanlam Limited being the intermediate parent of the group. The parent firm is one of
the 50 largest internationally active insurance groups with a presence in 44 countries.

Shareholding Summary:

Share Ownership Percentage

Hubris Holdings Ltd 57.14%
Aksaya Investments Holding Limited 21.04%
Mwangi, Peter Kingori 1.56%
Mayfair Insurance Company Lid 0.79%
Standard Chartered Nominees A/C 9595 0.59%
Patel, Anjay Vithalbhai 0.59%
Kenya Reinsurance Corporation Limited 0.36%
Thammo Holdings Limited 0.32%

NCBA Investment Bank Limited is a subsidiary of NCBA Group PLC
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Malde, Anilkumar Virpar 0.31%
Carbacid Investments Limited 0.27%
Others 17.04%
% Total 100.00%
Total No. of Shares 144,000,000

Source: NSE, NCBA IB Research

ANALYSIS OF THE OFFER
For Existing Shareholders: Participate or Sell and Exit?
Value of Participation:

= Discount Opportunity: The 23% (Price as of 7t May) discount on the offer price provides
immediate value, especially if the market price aligns with or exceeds this discounted level
over fime.

» Staying Aligned with Sanlam Kenya Growth: Participating would allow the shareholder to
maintain orincrease their stake in Sanlam's expected expansion once it sorts out its debt issue.
This could support share price growth and enhance long-term value.

Risks of Participating:

= Dilution Risk: Non-participating shareholders face arisk of dilution. If they neither exercise their
rights nor purchase additional shares, their ownership percentage decreases.

= Execution Risk: The company’s furnaround plan hinges on successfully deploying capital to
support balance sheet.

Recommendation:

For clients with a risk tolerance aligned with Sanlam Kenya growth objectives, participating in the
rights issue may provide value if they believe in the long-term trajectory of the company.

For more conservative clients, selling could be a prudent approach if they wish to minimize exposure
to execution and market risks.

The insurance company posted commendable results for FY24,

Going forward, new investors would want to observe the post-issue financial and operational
performance to ensure the stock aligns with their portfolio goals, as the success of the company will
be pivotal to the value derived from their entry point.

NCBA Investment Bank Limited is a subsidiary of NCBA Group PLC
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1. General Disclaimer
This research report (Report) has been prepared by NCBA Investment Bank (NCBA-IB) and contains detailed

industry analyses, statistics and forecasts exclusively for informational purposes and is infended solely for the use
of NCBA-IB clients and may not be distributed, published, or reproduced, in whole orin part, nor may its contents
be disclosed to any other party without the express written consent of NCBA-IB. While this Report contains
analyses and insights aimed at assisting customers in making investment decisions regarding various securities,
it does not constitute an offer, solicitation, or recommendation to buy or sell any securities, and it is not intfended
to provide the basis for any evaluation of the securities discussed herein. NCBA-IB expressly disclaims any
responsibility for errors and omissions in this Report. The Information set forth in this Report has been obtained
from sources believed reliable and developed through the application of independent judgement, but NCBA-
IB does not warrant its completeness or accuracy. Opinions expressed in this Report are current viewpoints as of
the date of issue and are subject to change without notice. Furthermore, NCBA-IB is under no obligation to
update or keep the information current. While every effort has been made to ensure the accuracy and
completeness of the information provided, no representation or warranty, express or implied, is made as to the
accuracy or completeness of the information contained herein, and nothing contained herein is, or shall be
relied upon as, a promise or representation as to the future performance of any securities or financial product
and market conditions which may change and this might materially impact the accuracy and validity of such
analysis.

2. Use of Information

The information presented in this Report is intfended solely for informational purposes and is not a comprehensive
freatment of the fopic at hand. NCBA-IB makes every effort to use reliable, comprehensive information, but we
do not represent that the information is accurate or complete. NCBA-IB is not responsible for errors or omissions
nor for results obtained from the use of this information. All information is provided "as is", without warranty of any
kind, express or implied.

3. No Guarantees on Performance

NCBA-IB, its affiliates, employees, or any associated entities provide no guarantee, warranty, or representation
regarding the potential performance or expected outcomes of any investment or financial fransaction
referenced within this document. Investment values can fluctuate, and the past performance of a security,
industry, sector, market, financial product, frading strategy, or individual investment does not guarantee future
results or returns.

4. Independent Decision Making

Recipients of this Report are strongly advised to make investment decisions based on their own investment
objectives, careful consideration of their financial situation, operational capacity, and the availability of
resources. It is recommended that all clients conduct thorough due diligence and, where appropriate, consult
independent financial, legal, tax, or other professional advisors to assess the suitability of any potential
investment.

5. Limitation of Liability

The Bank, its affiliates, and their respective officers, directors, employees, or agents accepts no liability
whaftsoever for any direct or consequential loss or damage arising from the use of this Report or the information
contained herein. Past performance is not necessarily indicative of future results, and NCBA-IB does not
undertake that the recipient of this report will obtain profits or avoid incurring losses. This Report does not
constitute a personal recommendation or take info account the particular investment objectives, financial
situations, or needs of individual clients. Clients should consider whether any advice or recommendationin these
reports is suitable for their particular circumstances and, if necessary, seek professional advice, including tax
advice.

NCBA Investment Bank Limited is a subsidiary of NCBA Group PLC
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6. Authority to Enter Contracts
Please be advised that legally binding obligations on behalf of NCBA-IB can only be established through formal

writften agreements, duly signed by authorized representatives of NCBA-IB. No elecfronic communications or
implied agreements through informal communications shall be considered binding under any circumstances.

7. Disclosure Statement
NCBA-IB may, from time to time, participate or invest in fransactions with the companies mentioned herein,

perform services for or solicit business from company(s) mentioned, and/or have a position or effect transactions
in the secuirities or options thereof. Members of NCBA-IB, its principals or affiliates, may have a financial interest
in securities of the companies mentioned in this report.

8. Conflicts of Interest
NCBA-IB may engage in fransactions in a manner that is inconsistent with the recommendations made in this

Report, and it may have commercial relationships with entities mentioned in this Report. NCBA-IB may have
provided advice or investment services relating to the investments concerned or a related investment to any
company mentioned in this Report prior to its publication. Further, NCBA-IB may receive compensation for these
services and acts as a market maker or liquidity provider in the securities that are the subject of this report. NCBA-
IB does not prepare research on entities within its corporate group ("the NCBA Group") or other entities where a
real or perceived conflict of interest may exist.

9. Confidentiality

This Report is confidential and is infended only for the person or entity to which it is addressed. It may contain
confidential, proprietary, or legally privileged information. No confidentiality or privilege is waived or lost by any
misdelivery or transmission errors. If you are not the infended recipient, please immediately delete it and all
copies of it from your system, destroy any hard copies of it, and notify the sender. You must not, directly or
indirectly, use, disclose, distribute, print, or copy any part of this report if you are not the infended recipient.

10. Intellectual Property Rights
All content, data, analyses, graphics, and logos provided in this Report are the exclusive property of NCBA-IB

and/or its affiliates, unless otherwise noted, and cannot be copied, distributed, transmitted, displayed,
published, or broadcast without the prior written permission of NCBA-IB.

11. Regulatory Compliance

This Report is also subject to regulatory restrictions and obligations that may affect its use. NCBA-IB produces
research reports which adhere to regulatory standards. This document may not be distributed in any jurisdiction
where its distribution may be restricted by law, and persons into whose possession this document comes should
inform themselves about, and observe, any such restrictions.

12. Use and Distribution
These materials are infended only for clients of NCBA-IB, and may not be reproduced, redistributed, or copied

in whole or in part for any purpose without the express written consent of NCBA-IB

© 2024 NCBA-IB. All rights reserved. This document contains intellectual property
belonging to NCBA-IB. Unauthorized use is prohibited. For further information regarding
the methodologies used or data in the report, contact NCBA-IB at
ncbaresearch@ncbagroup.com
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