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East Africa Breweries Limited (EABL) | HY’2025 EARNINGS UPDATE

EABL reported its HY2025 financial results, posting a
19.6% increase in profits to KES 8.1Bn. This growth was
supported by currency stability, easing inflation, and
lower interest rates environment. The annualized EPS
stood at KES 15.30.

Share Data

Based on our estimates, assumptions and the
performance, we recommend a HOLD on the stock,
with a target price of KES 182.78. This represents a
potential upside of 1.3% from the current trading
price of KES 180.50 as of January 31, 2025.

Looking at EABL's half-year results, topline growth
was modest at 2%, while bottom-line performance
saw a boost from lower net finance costs and forex
gains, driven by currency stabilization. Overall the
results aligned with our expectations.

We expect increased revenue from Uganda and
Tanzania. The subsidiaries could help achieve
revenue expansion above consensus and enfrench
the company’s presence in the region.

Source: Bloomberg, Company financials, NCBA IB Research

HY 2025 Financial Highlights (% = y/y performance)
EABL share performance

Profitability: PAT increased by 19.6%, rebounding —NAS| = EABL
from the previous period’'s decline, driven by
efficient cost management that offset inflationary
pressures. Operational efficiencies and currency
appreciation further contributed to revenue growth.

Improved Dividend Payout: EABL declared an
interim dividend of KES 2.50 for HY2025, a significant
increase from KES 1.00 in the same period of 2024.

Based on the company’s dividend history, we
anficipate a final dividend of KES 5.50-6.00,
depending on performance, bringing the full-year
dividend projection to KES 8.00. This would represent  source: NSE, NCBA IB Research
a payout ratio of 52%, based on an annualized EPS
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Revenue: Neft sales increased by 2.1% to KES 67.9Bn,
driven by 8% overall organic growth, excluding Christopher.aura@ncbagroup.com
currency fluctuations with sales volume growing by
1%. The performance was supported by strategic
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pricing, an improved product mix, a strong portfolio, and innovation launches like New
Frontiers.

Trend in revenue growth

27.3%
19.6%

14.7% 13.2%
N Y

(9.2%)
2020 2021 2022 2023 2024 H12025

Source: NSE, NCBA IB Research

Regional subsidiaries support growth: In Tanzania, organic sales grew by 16%, driven primarily
by Serengeti Breweries’ numerous innovations. In Uganda, sales increased by 3%, supported
by demand for mainstream spirits and value beer.

Meanwhile, sales in Kenya rose by 9%, benefiting from a stable regulatory environment and

favorable excise conditions. Kenya remains EABL's largest revenue contributor, accounting
for over 60% of total revenue, followed by Uganda and Tanzania.

Revenue contribution by country
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New product categories boost growth: Growth in new categories outpaced the growth in
beer and mainstream spirits. Net sales from new frontiers rose by 39% y/y while the sales from
the premium and beer category rose by 11% and 1%, respectively. However, sales from
mainstream spirits declined by 1% during the period.

Market trends continue to be influenced by a dynamic change in consumer tastes hence the
need for the company to remain innovative which is being supported by its Microbrewery
operations. We expect growth in Kenya, their main markeft, to be driven by the new portfolio
which has shown strong growth.
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Challenging business Environment

During the period, the key macroeconomic factors stabilized such as easing inflation, declining
interest rates, and currency appreciation in Kenya and Uganda. EABL benefited from currency
stability, reflected in forex gains and reduced finance costs on foreign currency exposure.

Addifionally, the company is expected to gain from declining interest rates, with total debt reducing
to KES 43Bn in H1 2025 from KES 48Bn in H1 2024, providing a buffer against high finance costs.

However, challenges persist, including shrinking disposable income, high material input costs, and
signs of currency volatility. llicit alcohol tfrade continues to rise, requiring stronger government
intervention to curb its impact on the regulated market. While EABL benefited from lower ethanol
costs, an essential production input, these gains were offset by rising prices of other key materials,
such as sugar, glass, cans, etc.

Financial Summary

East African Breweries PLC Key Metrics Y/Y

Net Revenue Up 2.1% to KES 67.9Bn
Cost of sales Up 7.4% to KES 39.78Bn
EBIT Up 11% to KES 15.6Bn
Finance Costs Down 14.4% to KES 3.4Bn
FX Losses Down 151% to KES 1.17Bn
PBT Up 20.3% to KES 12.1Bn
PAT Up 19.6% to KES 8.1Bn
EPS Up 10.9% to KES 15.30
DPS (Interim) KES 2.50
East African Breweries PLC Key Ratios Y/Y
ROE Up to 19.8% from 18.5%
ROA Up to 5.9% from 5.5%
ROCE Up to 35% from 28%
EBIT Margin Down to 23% from 24%
Effective Cost of Debt Up to 15.6% from 15.1%
Current Market Price KES 191
P/E 12.5x
P/B 3.7X
Dividend payout Up to 16% from 7%
Source: Company financials, NCBA IB Research
Outlook

Looking ahead, the company's growth will be driven primarily by innovation, with emerging brands
like Manyatta expanding market reach and aftracting new customers. However, beer brands and
mainstream spirits remain the dominant revenue conftributors.

Additionally, EABL remains committed to its strategic agenda, with key priorities for the second half
of the year focused on consumer centricity, smart investments, enhanced productivity, fostering a
culture of progress, and maintaining a people-centered approach. These inifiatives are expected
to positively impact the company’s overall performance.



1. General Disclaimer
This research report (Report) has been prepared by NCBA Investment Bank (NCBA-IB) and contains

detailed industry analyses, statistics and forecasts exclusively for informational purposes and is
intended solely for the use of NCBA-IB clients and may not be distributed, published, or reproduced,
in whole or in part, nor may its contents be disclosed to any other party without the express written
consent of NCBA-IB. While this Report contains analyses and insights aimed at assisting customers in
making investment decisions regarding various securities, it does not constitute an offer, solicitation,
or recommendation to buy or sell any securities, and it is not inftended to provide the basis for any
evaluation of the securities discussed herein. NCBA-IB expressly disclaims any responsibility for errors
and omissions in this Report. The Information set forth in this Report has been obtained from sources
believed reliable and developed through the application of independent judgement, but NCBA-IB
does not warrant its completeness or accuracy. Opinions expressed in this Report are current
viewpoints as of the date of issue and are subject to change without notice. Furthermore, NCBA-IB
is under no obligation to update or keep the information current. While every effort has been made
to ensure the accuracy and completeness of the information provided, no representation or
warranty, express or implied, is made as to the accuracy or completeness of the information
contained herein, and nothing contfained herein is, or shall be relied upon as, a promise or
representation as to the future performance of any securities or financial product and market
conditions which may change and this might materially impact the accuracy and validity of such
analysis.

2. Use of Information
The information presented in this Report is intfended solely for informational purposes and is not a

comprehensive freatment of the topic at hand. NCBA-IB makes every effort fo use reliable,
comprehensive information, but we do not represent that the information is accurate or complete.
NCBA-IB is not responsible for errors or omissions nor for results obtained from the use of this
information. All information is provided "as is", without warranty of any kind, express or implied.

3. No Guarantees on Performance
NCBA-IB, its aoffiliates, employees, or any associated enfities provide no guarantee, warranty, or

representation regarding the potential performance or expected outcomes of any investment or
financial fransaction referenced within this document. Investment values can fluctuate, and the
past performance of a security, industry, sector, market, financial product, tfrading strategy, or
individual investment does not guarantee future results or returns.

4. Independent Decision Making
Recipients of this Report are strongly advised to make investment decisions based on their own

investment objectives, careful consideration of their financial situation, operational capacity, and
the availability of resources. It isrecommended that all clients conduct thorough due diligence and,
where appropriate, consult independent financial, legal, tax, or other professional advisors to assess
the suitability of any potential investment.
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5. Limitation of Liability
The Bank, its affiliates, and their respective officers, directors, employees, or agents accepts no

liability whatsoever for any direct or consequential loss or damage arising from the use of this Report
or the information contained herein. Past performance is not necessarily indicative of future results,
and NCBA-IB does not undertake that the recipient of this report will obtain profits or avoid incurring
losses. This Report does not constitute a personal recommendation or take info account the
particular investment objectives, financial situations, or needs of individual clients. Clients should
consider whether any advice or recommendation in these reports is suitable for their particular
circumstances and, if necessary, seek professional advice, including tax advice.

6. Authority to Enter Contracts
Please be advised that legally binding obligations on behalf of NCBA-IB can only be established

through formal written agreements, duly signed by authorized representatives of NCBA-IB. No
electronic communications or implied agreements through informal communications shall be
considered binding under any circumstances.

7. Disclosure Statement
NCBA-IB may, from time to time, participate orinvest in transactions with the companies mentioned

herein, perform services for or solicit business from company(s) mentioned, and/or have a position
or effect transactions in the securities or options thereof. Members of NCBA-IB, its principals or
affiliates, may have a financial interest in securities of the companies mentioned in this report.

8. Conflicts of Interest
NCBA-IB may engage in fransactions in a manner that is inconsistent with the recommendations

made in this Report, and it may have commercial relationships with entities mentioned in this Report.
NCBA-IB may have provided advice or investment services relating to the investments concerned
or a related investment to any company mentioned in this Report prior to its publication. Further,
NCBA-IB may receive compensation for these services and acts as a market maker or liquidity
provider in the securities that are the subject of this report. NCBA-IB does not prepare research on
entities within its corporate group ("the NCBA Group") or other entities where a real or perceived
conflict of intferest may exist.

9. Confidentiality
This Report is confidential and is infended only for the person or entity to which it is addressed. It may

contain confidential, proprietary, or legally privileged information. No confidentiality or privilege is
waived or lost by any misdelivery or tfransmission errors. If you are not the intfended recipient, please
immediately delete it and all copies of it from your system, destroy any hard copies of it, and notify
the sender. You must noft, directly or indirectly, use, disclose, distribute, print, or copy any part of this
report if you are not the intended recipient.

10. Intellectual Property Rights
All content, data, analyses, graphics, and logos provided in this Report are the exclusive property

of NCBA-IB and/or its affiliates, unless otherwise noted, and cannot be copied, distributed,
fransmitted, displayed, published, or broadcast without the prior written permission of NCBA-IB.
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11. Regulatory Compliance
This Report is also subject to regulatory restrictions and obligations that may affect its use. NCBA-IB

produces research reports which adhere to regulatory standards. This document may not be
distributed in any jurisdiction where its distribution may be restricted by law, and persons into whose
possession this document comes should inform themselves about, and observe, any such
restrictions.

12. Use and Distribution
These materials are infended only for clients of NCBA-IB, and may not be reproduced, redistributed,

or copied in whole orin part for any purpose without the express written consent of NCBA-IB

© 2024 NCBA-IB. All rights reserved. This document contains
intellectual property belonging to NCBA-IB. Unauthorized use is
prohibited. For further information regarding the methodologies used
or data in the report, contact NCBA-IB at
ncbaresearch@ncbagroup.com
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